000700070010-8

_ , Approved Fc*le_ase,zoozlozl_g% : CIA-RDP78-0357iA
35 - R » . . ¢

“1. PROBLEM: 2#;:&;::- perly allocate r
Director of Perssonel of perscrmel
< . the Persomnel Sarewr Sarvice.,

T2, FAOTS BEART'G ON THB P

dated 25 June 195, Wates ia paragragh Be0.(2) that

*The H~ed o m;:mssmmmnmm@am'mlam
such subordinate Pansls as he may consider necessary to advise him
e mml W mttagri?g, as he direcis, to menitor the
® Y Iﬂ- 3 1. Monedt -axﬁg 13 peracnnel. " o & fagts

-, the memders of that G&rw'ﬁem;.“ DT yrogm 8 a of

O A : R

Y b, OPY o “Bush (20w110. 3) ' ch o -

=z 0. A =2} dated 25 Jaruary 1954 ;

2 O sharter of the Parsennsl Cares Bvard and :{atgq'mx

S ] atmmmts, Sobabios pena 55 A Plaraiog and effecting job

Personnel Gareer Servloget 7 T WAMBLNG for mubers of the
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BELE ‘
| gi"*b{s’: . OPM 20-110.4, daded § April 1955, estebiishes the Persornel
o2 2| Career Plamning Comwittes (POPC), to sucoedll the Rotation Plamming
Q. 3§ Comsittoe, and assigns to it responsibllity for *Reco to
S5 5 Ok the Head of the Personnal Car 8 : in ot .
) ¢ eor Service, or in other sarviocas
[ A 5B daers agro Tiate," and "reconmending to the flead of the Personnel
[Tees smEmm R S R
DX ‘ . : ‘
ZET S 4. 0P A-5h (20-11043) and b & confliet. in
=il P : - OFM 201104 ; .
=Eel G they assign advisory responsiBility for rm petingir v B vl
X tha P onsibll! ssssignzent activity to
25 1; ersonnal Career Board in the first instance, and to the FOPC
505 the Director of Pavesenu ie’ it recommndations directly to
e ' or of Persermel who - ? ~ ok the ;
.A?\:K | Coreer Board for advice. ) OF MY mot then ask the Personnel

3. BISCUSSION , - . B
25X1A

&, It would seen that ngmmi of advina it

| et that nme BOry responsibility £
I o et ttard S he PO, b 1 preent L oo
n Pergormel Carecr d, 18 not in accord witl
which establishes Career Board and mm‘zin r::?fm%:h
advisory eapscity to the Head of the Caresr Service. ‘ =
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b. The Persormel Career Board is compased of sentor officlals of
the Personnel Carser Servide, amd the PCPC 1s composed of a smaller
group of lesa aen&arofﬁaiaiswg;&aeo the PCPC acts independently
of the Board and, in soms instancds at least, its regtmmend#tions
may not be known to the Board, the Board is diverced from active
and continuous participation in those sutivitiss with whioch it
should be moet conserned, 1.e., the movement of personnel for whose
career planning it is responsible, LT o

¢, Should it be necessary to delegate advisory responsibility for
re~assignments to & group other than the Persormel Career Board, then
-~ &t would logically follow that sdvisory responisibility for promoticn,
rotation, iraining, and all the other *developmértal techniques®
-should also be so delegated aince effsctive caresr planning cannot
ocour with seoess to only a limited mumber of the tools for

acoomplishing this : : 25X1A
d. On the other hand, should it preve-desivable & the |
eatablished earesr board structure as sst forth in and

as implemented in all other areas of the Agensy, ¢ Mory
responsibllities would be delegated to the Persvmnel Carser Board
or to one or more Panels subordinate to it, R

e. If 4t is desirable to mnsh panels mb@d&mte to the Board,
the delegation of reeponsibility can be of two types.

(1) Delegation of responsivility for advising on o

. ; vedg. This should be parallel with delegation of
sorreaponding suthority for taklng sueh asotions., For axanple,
if 4% 15 desired that of all requests for prewotion to GSw7
and below, be delegated t¢ the Executive Officer, then the
Personnel Career Board eould also delegate the advisory regpon.

Secretary, L0 AR { i
& subordinate panel,

(2) Delexation of responaibility for advising on gevtain types
of actions. These msy include premotions, reesssigrments,
rotation, details, training, ete. Or they may involve actions
of differsnt degrees of importance such as re-assignments
within s Division, between Divisions, to pesitions on the
;ﬂ)s of other operating components, to oyerseas aesignmente,

1+ 19 » : ER '
b, concrusIONS:

a. 3:}&;& ‘the Personnel. Career Board 1;“'?upenaibh—!‘ar ‘advising

it
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- the Bi.rutor of Personnel on persanné‘! mm matters and for
monitoring ‘she personnel program as it affeets the meahers of the
Persormel Gareer Service, the Personnel Career Plg Commlittee

atmm work through the e Board and mot independently of it.

‘ﬁaﬁr ive full effect to this determination, uﬂ ‘in ereate & bam
on which interpm]l policies cen be founded, the Bosrd mmst pertiocipate
in the considawation of rs-assignment, promotien, tr&nm and yotas
tion of an individual case basis, -

. @« Such subordinate groups or Panels deemed m to efficiently
-~ serviee the Board am be ereated as need becoma Wmt.

5. mﬁ&‘ TIGN&;
s, ¥hat OPM Se5h (20w110=3) and OPM ao-ne-b be ru&mtad.
b. That an OPM Be prepared which will. eonstitnu the Charter of
the Personnel Career Board, a.ttim forth its ermtzon. respon=
sibilities and f‘enntiom.

- @s». That the Personnel Careaer tham Committoes be entabl:wha& as

an aym of ths Parsormel Career Board with its functions set forth
in the Beard's Chartee.

d. That the Pluming #taff be responsible for mﬁﬂ:

| preparing
the proposed OPY, working in close collaboration with the Personnel
Asaignmemt Division and the ﬂavalo;mmt Starff,

25X1A

Bmtwm ol Personnel
for Planning end ’nwelopuant
Approved: o

Ma; of Persormel

Date
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